Lgmuqﬁnsﬁﬁam{

lsangIuIanseuaLnan

Usza1UsuussNal 2561




webl

0] RT L OT& I GEEENKKND 1 KT j EQrgNal RN KT RSNy &

Er ] OOEKI ] OT T FEeqKIi JFrj nNEJnen
i KNTT nékNEKI NELNT NKHLNn &l ] nNEJ
énHijNI O00én®NKKKJOOOI I AT EKKJE®
p : Professional Practiéel N3 6] RT I DI F N§fi
O ORaDt Focus inhj 06 kijo] RILOIT] A
OOmeamium Quality JAT:KNENKeéen#HijNi T argn
O ORadlcipation ENKIALNnlI T KniJ
N : Niceand Morality h n Ok NJnen#HiT KKJ
O ONetvork L KONEOG e KNI &nNj
K 1 KeepInnovaton L KEGNELKKeéeQql |l AT EKKJQ
O OKn@wledge managdedi{ € A h ENKeéel NJKO®
1.JAENKT KNENKT fi KSagrNGKER Tij TNK NOE NNKe
0 COOODOOORNODOORNDOODODLEDOO
2.] KNGNgT IJnlni T Kni JE& ENKLKONE
6 KEI ] NT Nk
33 IJAKNT T ENKT KNI NK&EAhRENKT frJn)
47T NékNEKIJRENKI nhi &ie N NI iK©O@IOBN
5. Knl Jj «k NKIONE [ KON K ig ik N&END | @]
I fireh®Kni ENKJ FJKAT
25111 AhT Nel 3] klFhijnjj O8] K1
00T néekNEKEFEGKEI ] NT NkJnel NJ| i
31 ART NLAE] ijNI @©Qh b OK ip@aNgd H G
O NKEEWEE K N KOBREN G S gnl E] NE
61 ANT 6T 1 n
461 Nr J] KNLNT T Nij Nt ENKE§ 61 Kn i
51 A h T MINBEINIKOJ N



. QG h T NKNT TI'TaUNIEENKHEj KNG AIENS 1] KIHNEE KD 1
ENKOIT] Qo GnBENEREGKk] nENEGESKD: 1 ] QKNT

. OCGEgOl kANET KKJNIijNT Nk OEI 66 ENH
i KLAJKTTNSOEIOT Kni ] RIEKOOmNER KM e é I
ENRENKI KA1 J NEK

. QO hT NT nékNEKE TnELNENI NgNG
LNESLKNIENKOKEGS| kitr ] IKrKIAJ |l kKNOT6MIEINTKC
LNT NKHLNE PN iNEERSOT NSk NEK&NEG KEN L h |

<. QXK ONEeéel NIKnl JJnt E&lijNeéena
LnéijNi JtFTEENAT 6KéEOENKhOOKKAE| NOk NET

& @O NI KEBhEANDEenN] 6h] IJnnEBI
el NJJnrlT eET NEENKOJENI

. I AhT NKNT 7T ENKT KNI NKé
ENK] KNGNLAnJ 1 nl1Ql SNél NJ o6r NG @oa iNK

. QM ESLKNILT AT LT Nl ENKIT Q@OE6
JAaLijNI Ol hk©lFJTardolrNDRFET nEFLnpé&ij NI Ok NE



SWOT Analysis

5 Strength Weakness
Structure |- Ne NKLIBg PRIEN|ENI T KNEER| D6
-F Ne NKPGO@R Ik [ ] |-& SHT i ¢ N [@adl nikd
JRAGENI T |t FE|[@GNROekT THII A
-6 KELKOGONELI Neé
Ok NUNBO® &N I n
O NDRI T N EEMSN K
T KNENKOGGnNnIT O
OPDOPDORICU, 8O K NF
© DRI 1 BRelEh ®F &
®NT T ] KAiFNEN
g NRI KN
System |-® NT T LelKA LT heNkENI| - & NITOKONE NK & n h 6
RNENKel T énJoék enEeinl NI NKT
cmmENKh&mm%ﬁﬁlTrﬂﬁtNTEéETEN
[ NTJ NO* Ol K| KN ,eh ®©000
TT ATEKKIENKHh|®NTT GnlJT SNK
Lnéi NI -KNT T ENKénhGn
-KNT T ENKhOOK | |[BNTTENKLDYr L
| E& K | KNLNT T NijNI O
31 Nr JKNT 77V KN/GENK] KINEKNDG QB
i NE'T'Tn B NReferBack 5
-KNT T ENK&NnhoOE
eJneKIT éknd
-KNT T ENKDORK D
el NJoLnrj ELO
-KNT 77T KNENKJ O
6gnl OOl &l Ei n
-KNT T ENKel T én
-KNT HION TG N K
-KNT 7T KAE| Nél N
KNI GOGREINNE N L
-KNT T ENKT KNI N
- NhENKT SNKnE
LI NI NKT GE§ ©ENI
-t n] EKHQOERT ]
ENKE§OENI




5 Strength Weakness
Style
Staff ek NEKT NEENKGQ-@SNI | TKnjeMNK
ognrjl gNGeKI| e®ednoir nj Er |
T NéekKkNEKIALAE]-©O] NV Nk I qi
DOnl T A NEG gl G B -Qedn GV ql
6 Gi NN - Technic@aumagD G
0117 qb6j1enl J| elidExOoO
TnéekNEKIJneéel NJTAEeNDER
ONRENKOI NrJin( LNT NKHLn
0 ij Kd d K
Skill - Pre Hospital C@e\(I | T{'EO,\I Kinllmn
ENKj n NIOBH GILN-OQ NT Nkj O
{EO\IKlnNInth
EON K LAE NIK GH G® é
GG T T E KK DEMWEID
@O NJoghNj I gN
@O NJognrg & NN
@O NJognrjl N
-ENKLNnlF EEK®I E
WO T]qojTeéenl
ENKhOOkK| OB] k
OhREOK NI A] Kn
Strategy |[-JAEKNT I T ENKI |[-<ENK] KN6J ES
ONKNYTTENKI NR|QGE®Indn N L
-TnékNEKEI Il n
O®ICENKI NEOj T |
SharedVal-T n é Kk NEK &I 67 K
-T nEEKKING & | &g 181G K
el NJLSNENKID i
Ok NENKT SNENI
| AnhT 1T KKJélESG
-1 kT NEKKJT KNE




PEST Opportunities Threats

Policy T 6 MR NB&vice PIl-EKJT nGgnEKNE
T NIJo&TiLomaNyNN®@E T KI 8L T én NKA
0] RT 6 KE1 ] NT N|-KNT 7 E NJPE N h HOB3
Or T LNITIKIQUN( eI nl I hék O BE
-1 6 jEkcHllpdogl | & O1-KNT 7T ENK & PR N
GnEBKEODME (N KNj cch ©eInl | h
6KeIJNSOKREO* O|-ENK&nhL KEOh 6N

-6 KE1 J NTNkgnJ
O®BYOeT KNENKT nl

Environment -Tvﬁ'B OI’]LGE\EKI\E@:KEN - E N K e MNVTKﬁeV h é
VHNG
-TARELIF] On EE«k 6
-ENKeéJT NéJLNh
-ENK6 &eKNGOST NT

Socio- -6SNI T TjO06Jnl|-éel NJeNhdIANE] q

economc |-] KNGNEKGNI Nh| ENK] KNEIF T 1 N§
JANOKEENEIRNE|-] O©6] ki ] OPMK BTee
] KNESN|] I SNIT | IT'kFhokRDFERLJL
SJAFNLELNLIAEKGS|-1 KT NEKKJLnéi
-JAJOKT NT NE 6| heNI LnéijNi T e
J A TKNNTNOEIBNETK-J 1] O6L OEF Nj n
LTAT LT nl OK1 , |-6 Ké |- T NiE GO GER:
-Lni T KN§ ENKIg@N 6 gB 1 O
T 1T 1HT7p3QdEn & BN|

Technology -6T e6T 6KI ﬁheN
TnréeelJoklTnN
-01 eé61 6k] nh ©N
&KNT T ] KNI'jnh




(

_ 2

—( O(*xl_*_( .
S - Z2o

S

—C D« S AN —¢

- Z(

(=4
Z A ) —=lx =X = —(=: —

Qs

at
M@ — —¢@:

Se6
S T

.M
=z &
Az

—QZ MeZ-Z O DX M A -
=1

Z(» ™ M X X'éwx*x ST v

NS TR W

Strength Opportunities
NKLIB) PRIENKG-T 6 1 TANTONBENI( -1 nhT NKENNQ R T
NKEOER Tk J 1 N Plah NJ 6 84*ILG)j8 Ok Ng SNKNOG E
Dy T ]+ FEEA LNT NKALN&O|-nRITNOT ]
LT ALANENKA-6] RT6KE1 J N|-1 nhl BLREL K
KelTendoKe| O1 17 LNLTLKAN 6 Gi NN6 Keé
T E NBkoke@CE1j EDI€ -1 6 JEXCBIBdO® GEE -L OT J Ql ni «
NEL Q) T a GNBODOA( -LOTJ qrl kI h
EKKIJENKhO(Q L OKNE Ke*D®a -L. O] qlnin
N1 ] KOET n Nj || -LOTJ gl NKE
ENKhOOkj O€-1T nREFT ONKEK] -L OEK®& BE& C
JKNYTTKNEN EKNI KI'E1 NI -L O N@6 Ke
NEKI NEENKX-TEAR OnE®E koL -LOTJqlall
eknJOENFY T -ENKeJI NeJL|-LOEKNJIENKE
NEKJIABLAE] i KT elJWJt N | &ational Drug Use)
O1 E] §6GnNj-ENKOEKNGOI
qoj 1 enl Jng-eSNI T 1] O6J
NEKJneéeil NJK-1 KNINEKIGNE 3
K1 NrJinexk-JnOKEENT T n
taliC@N(T | nT n| Lné&ij N1 | KN&
®IomH @iLwag-J Ak NLNLIde
NTAhRLnt EE-JNJOKI NT NCE|
NKELL GEd e KNl K, 10* OJ @GO
CJKNEBIRMDBEY | O6Jnl n| EN
59 h NEI gNGL-Lni BKREGENK
6gnrjl gNGL Ol LieMNiOi®Q]
6gnrJ I gNGL I n|EE BENKLI
n-EEk ©F ET N-01 €61 6kJ nh
qoj 1 éenl &l ENKLNnEInN
O006kj 06| ki j| KI hdoKRI
nni -0T €61 6kj AN
NY I TENKI Ng @KDrlEJ] KAt
TNREINNIT Al gl ' kKNEENI"
NEKEl 61 KNE
NEKJnel NJG&
I SNENKIJT AL i
NT 6] RTTnJdeé
] NT Nk
T KNIl AEGEI §
éenNeél ET nex
EKKJT KNENK




C )

Weakness Opportunities
EBNITKNEER} OD®Ohk|-T 6] 7T NJOKONBT-] KAT ] KnEKN
ESNI I To6Tn] Ej OF ServiceRPlagJ 68T [ -1 AhT NKNT T 7
@NhOékIThri nEe&-6)] RI 6 KEI J N| NCDFamily EDO 6
-6 e KELKONEFNéeNK Or 177 LNLTKQ|-61 Nr JLAE] ij
6gNr I IJT nd KNkt n-T 6JEKCBIEn® | E&| K1, LT,

-1 DRI T nAnr & 61 KNE GnEOSGNI @KNE-1 A h INCBRKI N
6gnil Of 6 EGPERPIB 6 Keé IJNOKREO|-61 Nr J] ENKR
ICU, e ET RSNOOKN|-6KE1 ] NT NkO| T SNKnE

O NRIT 1T BRelEH ®&F KNHE| &l -] KnT ] Kn EBRN
®NT T ] KATFNENLO-T 6] T NJLNIE[Gn OPEPDSeICO

B NMOKNENKEAh@BI L J ol RagohadDrug(-] Kni | Kn EOk
QNI NKTT SNINEIS-MO® 1T NIKnl JJ ®j6r nRIAMIr
T KNI NKENT KIEJT A rTnlJ ENTIt | ITgNT e@IKS Dae
@WNT T GnlIJOOKNT § JI NI NTJNkn] ] KN67 gl q
KNT T ENKENNGNDRE LNT NKALNRE |-1 AhT NKNT T B
KNT T ENKLDr FLNK-TAREFIL ONKEK] él T énJESNE
OkeineKFITeéexknd | EKNIT KI Efr NT| 7 npTT1TLNLT K@
-ENK] KNKNIT G EMDilg-TAREI] On@E(-] KNLNT Ok N1
-KNT 77T KNENKjgOA | -ENWeIIL Nhl E| | O8] k1 jSérxids
@ ET AT KOl ©F EJ| KT éeNIKIO® KNG| Plan_

-KNT T ENKelTenJ@g-éeSNITTjO6J[-1 AhT NIiTrpigingN
KNT T LNT NKHO] 6i] JNEO _ | Needs_ ) .
KNT T KAE| Nel NJJ|-] KNGNEKGNT [-1 AhT NKNT T E
KNT T LnGGNENL Ok-JAOKEENT T n| OkNél NJoL A
-KNT T 7T KNI NKT Kni| LnéijNi | KNéj{-1 AhT NLOT ] @
@O h E NNKK NSINFKeEIKif-J i NLNLJAé| &Ki , T NET Al
ENT eh ©F ) nNEJR]|-JAJOKT NT NGE[-1 AhT NKNT T E
00 | EKHAelr Ji Ni g K, 10* OH®OE@Y g NDRI _
@ENT I TTnexkNEKI j 06Jdl n| EN|-1 A hlITHeatdatad
OQ NV NkFNIn6LrLIR-61T LT NKOFT &| CenterOKNTIT & ¢
2@, -6T é61 6kjnh{-61 NrJ|] KNLN
e ndwodI 17 qo El ENKLNnETn| KAE] Ni J NT N
-Techniciamagyd n ET Ng N KI hoKRI -8ART N néxN
&NT O1 1] Qo hREOk| 01l el 6k Ah| 6n] 6 GI NN j
51 6] Ei | 0eKNDrFE] KA T KNENKI NEE
ENhOSEONI T REEN ! KAEENT" -L'n ES L KNJILEN
Or1jJ qO* O6e&eN: | &Kational [hsg)
-ENKT AT TNEOKNLK

-] NT Nkj O©6gnr]

-ENK] KN J NI KSNE

T AEeInNIn)] KNL NI

-TnékNEKE& I'T nij

O®ICENKI NEOj T ] GN




) hLVEL C L 10 = K_O L —
W SZ =m0 oz

L
el

O mK NVNUID..AJAB —)— e K,b~|

.JVRAB!mJEGn -c@C nK,,ON,I

e e &0 — —U 3B = 2l 8= z-

‘D OO r@V|VEVE —_CH)— UOv_u_Lm KAh =

W Z e Ze ol - Ah||.nleKé

— - =X O cxccoc . gO=Z

.evl.eVO_IVE,IICK,ICINIIM NVEL

pLLT nKv$«$hNAJ~| ) Iig_nlw =0 o

Z- XD - O n.n._nvmvN oo ,—

v Z2- o - LhAg_lan|m|FJ =Y

EFINGNE.n@KK~G —_ QT 22

O B X 22 @ OLjJET
£ eE@LTEéhEThKéOn
VIO . Z2 e Z20 c 202222 = X- O,
Elhe ol —oll o v X200 X Ol o1 O =0

— D — 2y B0 — W ——, X0Z, 10 .,

Py e — XL X-Z--D08 _ Z .0 &

M-NAZ 2 222 2 200 & -0 e X

ETK%KKEﬁ@EéEiFIhjﬁé

o mAJ@qo O WX _ Zceo g X0 -O-O —, — 222 gy

NTEM o< — ZZ réleUMW WD ZZ B o~ i NXToe O v

EIPEM%EK x xW o0, Lﬂiﬁ@@TrTl MOZ ey 2

Bx_z=—-9z2 0 s ko e e:Jv| B & _ D O,— £2— O D0 ,—

m..wl ].Am|©hv_._._ (@) ’— NGVO e OHooe o = o EE O O WX ez, 2
= . H— m.euﬁm:J < —_ 2™ Al.le_JVN HEADNN — b, ., o— NEA_J,ENAI.
20 L XX X X NK@UKTi TTKKﬁﬁGE DRV IRV S T
mLM.Pr,,lN,m,_I - _ Z- KVEIKVE — vEVO%.NNKAGXQNU OOAJVITUEUEASNVE
D0 - pPUbU ool 20 eNOQNKwﬂﬂ@E66§HQOnNTNNLSK

220 s = — D — == X m.vl ¥ p— (e X 2 S — e D O® e XZ ¢ ¥y, O

D QOO . — = X EH0 H— 0 Z D O r— — oo 3 XoN-N 222 2 X0 o Z- XL

ZZHe 222 . o2W - Sy nnlnvnﬁﬁmmmOOONlNKvnvnnm Z -

S ioEEYl oo c§olee000H880888uouo00ggun




—

Weakness Threats
EBNI T KNEER| DO K|-EKIT AGFAEKN-O K®KNUNE T
ESNI I To6TA]E] O TKI&LFT énNK 1 MORIN EN KE n
©@NhOekT TiArit NEE-KNTTENPBRhBA GKEIF] NNNSO
-6 e KELKONEINéNK énElIl nh] NEqq-QX 68 Ba DR
gNr-JT gOKIK] R EI KWKET T O E NGy 8 i) N1
-1l DRI T Ar & ©F KNE-KNT TENKeOB)| QKAT 6] KAr
6gnl Of ©Ff EGPERIPOIB T SNEI 6KNJj cehl T nék NEKE«k
ICU, e ET RSNOOKN|-ENK&nAnhL KOh g
O NRI T BRelEH ®F KNK/-6KE1 ] NT Nk §n
®NT T ] KATFNENL of OB®OST KNENKT n
BNIMOKANENKENKBEN-ENKE KNekJeNh
LNINKT T SNINEFE-el NI éNh @ AN
T KNI NKENT KIJT A oLnArj EEI ENK
@NTTGnlJOOKkNT §-j 08 ki ] OBVKH
XNT T ENKEARGNDREI Tkl hdkNFALJ
AKNT T ENKLRr FELNK-1 kT NEKKJLné
OkeineKFITeéeknd | TT 6 ERONI L n
ENK] KNLNT 6gRr{-Jnj OeL OEl Nj
-KNT 11 RKNENKHOBN-6Kel nT Al NEl
d®FET Al KOI 6 Ej| negB1 O
-KNT T ENKeéiTeénJdd
-KNT T LNT NKHO| 6ij
-KNT T KAE|] Nei NJ|
XKNT T LnGGNENL Ok
OKNT 7T 7T KNI NKT Kn
@B HhENKT SNKnEKN
ENT cch ©F ] nNEJ 11|
Q)| EKFOm@dIn dNil i
@EGNI T TTnékNEKI
A9 NV Nkl NinéLJA
2@,
e ndéuwrdr 17 qO
-TechniciamByd n ETI Ng N
&NT O1 1] qohREOK
o1 nj Er k
- Nh OO0 d @NNIT INFKEHHE ¥
Or1j] qO* O6e&eN! |
-ENKT AT TNEOKNLK
-] NT Nkj O©6gnr]
-ENK] KN8JNT ESNE
F AEeInNIn)] KNL NI
T nNéekNEKE T nij
OBICENKT NEQJ T | GN




nagns S O nagns W O naens S T nagns W T
1.1 nhT NKNT[4.] KAT ] KnEK : 0 5300 KN
EONKNGENS51 AnhT NKNT T | ORI K
2.6 RI T N&T| NCDFamily MED © 8 | MR T
3.1 nlhd Bj] ijRN| 6.1 1 h INCB g Nj 6 KE I
6gnrjl gN7.61 NrJLAE] 6r J N
-LOT T qrnl Ok NOKi1 , LT 0@ KON
-LOTjJ qrl k|861 NrJ] ENK I gnJdog
-LOTjJ gl n|l YTSNKnpE E L & ij
-LOTJ QI N|9.] KNnT | KnEBR 26.) t | E 29] Kni
-LOT ] Gé K| OPTPES® IQY | L'néijj
-LOI' ] Q6 K|10, KAT | KnEO KAE|] 81 OdLAY
-LOT 7T Qi n| ENKEGO! DR el NJ| k

11 A h TITY RN@RSY 27.1 A h T NA&

ENKT SNee] & FjnNET

12.1 ANKNEMKT NF 28] t F EER

ENKel@remB 6 Ketabalicg

InTTLNLTK | OGNCOE

13.] KNLNT Ok N &6Keéelnt

hOOkj O0©] k|29.ENKL nE

Service Plan T NJEkn

14.1 A h T NIiTriging

Needs

151 A hT NKINO®

| N E jk Q6@ @k

16.1 nhT N&RT j

I HEOO" O

171 A hT N6 KE |

Kn6EKeN NET

18.1 AhT NKNT 1

TNhOognNRI

19.1 n h TIN, P&td t

KNIW@ KNI &n

20.0 IKNNLINT 7 N

enNKAE] NI

21.éenh 'l NT néxk

6h] 6 GI NN

LTAY LT nl Y

I 7 NT NK

22LNEGLKNIE

' J 6 I Ratjohal

Use




©. .
/1, ®h T NKNT 7T NGINEdy 1.L KOGNEeél NJ
MEE &0 : ' AhT NENKO
201 Nr 70 N1 L L nESLKNJL3
3]t I E tabdie é'j¢ 2.01 Nr JRMCEDI |
NCOKk N6 Kel ni Al N Ki OkiNjj Nénnoé
41 AnhINCB R RIj NEO NODk NENKLNESJL
SENKLNEOGLKNJILRN:E 0e @DERE
6.L KONEeil NJo & eJd(
2 .
I AhT NLAE] N1 &) 21 anhT NLAE] ijNI E
-LOT ] qr nl Ee LOKJFr @Sk N hLJFIC
LOT ] qQrklhokNI L OT | GIH.NOHE K @& I© &
-LOTjJalniAal NI LOT N&& 0d OT 7)ql
-LOTj al NKEOKEE®€ (1,2,3
-LOT ] Q6 KEeEKNRO 21 Ahl Nén#i NI EN
-LOTj gé6Kel NET N | kI hij §5528,6,87 06
-LOT T Qi Al T EKKJI| 3L nESLKNJI E Nt
2] KAT | Kn EERNGHEID, Dru@se)
SeniCU
30 nhINCBR R NEO
41 A NT NENKh OOk Nj
I OE
50t 1 EEAT ij NI NOG it
el NJ| klFhijnjj O¢
61 nhT NRfHHINEI QI
70 AhT NKNT T ENKhA (
8.1 nhT NKNT TSerdcH Fla




3. :
1. KAT | KN EKNT T LN 161 NrJ] KNLNT T N
261 Nr J] KNLNT T Nij KNIMI KON K NT T 2]34,)
3.0 A h TIT§ NN BaatCén@irl| 20 Ahl N] KNLNT 1T N
B eKNF&nN] OOkN | nlKANA@FENK] GI
40 "hT NKNT TENKER 3061 Nr J|] KNL N{1#N
] KNOJINI j KENKIT § 4xkheéel NIJOIFI AhREN
5.6 1 h L K KEINRA BNikilr X (5,6)
IKNLNT T Nij NI
6.1 KN INTLENBT Knakij O
4 . :
10 A hT NiTrpigingNeéesl 1 1.601 Nr J | K N KM 6@\
20 KAT o) knarj 11 kT OB N N Okl &NO B &
3enNBKNEKI fir d Nh C T né&rt ERK | GNT nl
ITAaJLliAaiLlnl ¥ KN KN@ERXK 1 Nr JeéenN
L NENFDr 1 I N& /13 0
2.E 61 nl ENKL™ nE|
j O@KnTTnl
S . :
1.8 nRITNSTA]T OKE 1.61 Nr J KNJj Kurjsal
261 7 énJOESNEATE 261 NrJ|] KNLNND®
3eil 1T énBenNEHOE T ol giM@EFHT] N
461 Nr J) KNL 8§ NT
el T éenJOESNENAT (
5.0 AMKINT T T KNENKE
ol E
6.061 Nr J] KNLNT T Nij




=
—
A

r=

OO WNWNELS

2 5’ 'xf\x:x%'*.—.‘x-x — & M« Q

3 600Nr J] KNL

—

0 8 IKAMRREKAR] K§E N kg @) HN] EQKI hi
rf)@tj)Nl TNIJEkngnJdinjo
N K 6 ExNnidil] BOfeN @®Bapasqi INI | NT KN
EHb RG] KPHPBO NI I NT T ar Jno

Ej DOp & e&1MBDN DGR 6k h QT

El GNBLZA R BERRGPAONE é KK
@\Il»KlﬁY}'N?IO\HBnmIDOBOQi NO
EI

oz
.ld o

(D(('D(?Z

DX X.Z2Z2 &
(Z\Z\CD( [Tl¢

- OZO.T—I—H—- Ml¢
— O x —— x.x A @

_g_

200>> <

i
3*@*—

Z

K
W

Ve

‘=
. < B D¢

K l‘]I-ZIZrQ“j 1l mmmlnmmmrgwm JO «
D% B h={BD% ,GB2hADO%D
- Plealkhérgeitigt NODOBT e BENRDDE®D.

AN e —

] RVICL © T E gL n&xij \Niji Nj endIiaNGIOBKS n NjT
N KL nE 8l loNck 1B OigNRIET NJEkngndin
O XN NO 6 Bl Kk O TKMER AT fi 1O/@KEESHNT § -
T NLAENT Nakoad RORBRE (G k D h LI DBOC
jc“ﬂ] mmu&&mmmmqjmr@mu | GNGT
| kI )PbIEOIlr]E0|hNIoIIr|

RS NI’ I A BRGACaserMix@ Q@] K NT 7 O
- ATOAN ABIgNN § Keﬁl\lxﬁ‘l\lEEfﬁrE’m%Grélr]FHu N 1|
Nén#HijNI ENKKIEIKNI]] NT Nk Ok Neé i
1. rEIBKENN h O
1.1VA® <8:N0dT AEL n 6 é KNr F Egni j I Nj e
1.Z238SI (Clean wouRdd)399
1.3CLABSI<1:200d 1 N {tEBtmal line
2000 1 Kleewmsﬁ;;mm: Khig 509
30100 1 K R E MK FRI@EM@ | n E O
CO0QABMNRD =] O
O Q8@ =@ h k] BB E
4. KOl ] k NENK| T IoBNE rBTn@GgNia 1Ok B A N

I TKNNTE! e OKBK REINTK PBCANTT INTK i 113 T |
L AT KNI DRI 1T fr I @ bj Ehdp &HI INOJ 8661 Jj-BORGE @
2.0 A IGKr]NE&lI\KPG (NE&EP®B NI T h O

3.k nTn TITe & B i # @IlﬁﬁEiE‘HI;CNIOlKINImJE]NLIf{}ICﬁEI’NQ(TW
OW® | EIB N KON 11 R E

OB ONO)

>

> [T
—_Z E(

>
o

N
R



4 AT KRERKONEODRIT O T

o E
T SNKn E 6 K ESKIINN f@R oo @ . R.

450Qr 3] KNLNT T NijNi El eINKeT T énJESN
LT KNeéKPl GOSN o KRel NJ O
2.1 AT KN éActibd PEBSINBM R&T NJ O

IélNrJlKNLN@5NuN|ENKLDrILNKETIE
| © FEINKNCA T K KEE49MW | L NKij NJ &I | Eé QE
8.k h & | GHINKI-CE rehl K NED R INO @k k | ]

1.k h KNj N DRBN EKNKI Kpl IEh Rk GET & heaidgd | GD 0 3 4
&5 | +@HOEsd KNIOO/ 0. O NT A"

9.6 1 Nr J ] KN IKNdéa@IENIOK dliie E aNd sl REfNK] &

(-

lGN&ENNEKKenoeeNKnl KNGENKOENKS
/@G T KN E Nrkining Nde@gsiOB T NJ O
0,86 NI | T Eml{mmmmlﬂ&mﬂﬂsmmu IO
1F AT KNENK ¢ E I ReOniicnh rai8 e HNekB E KB INf N

1080 Nr JKNj BB& T E ENT T KNENKj O8] kI ] C

~ AT 4

LE AT KN B NKE G NG EET NN KR Enioe NE | | 003

- N s P ~



(STRATEGIC MAP)

s
©
o . :
o 1] = = % Y AaAA v A
_ FTHIFUNNIZGUMNNG IHINNNANNGY FEUVIUMNE Y
(¢B)
o
a
o
%)
o A v a Y 2 a
g Uszymuiinaaguazngfinssuguam Uz B NDIUIM I
= sazdidausalumsaivanileanulsa vy o  da
7 R Tasuudmsnfinamw
3 linaneisey
. Tsanenadisnemnlumssnelsnn i3RI MIgUMW
w W W v Al
§ Fudou uazanIalamMsSnEIneILIa melaniuisutiaseu
[ | = o
o PUNUAUMN [ nanamwiily Gate Keeper
-
c
[ -
(<] v = o d a wa
= wgnuimsihgnsmansllJ{oe
- seuvaHuauHyIMsNYsEansmn
% v \
3 I esnailuszuw Awanwiugisisu
© y
c Y] v A
= - v o yaansTu3 uazitnla aaunaeuln
> YAAINITHAING HAZANIIOULATINY s @
c ] Y
Z 2 v A a o VBINHIBNUAY Tu S9N,
=N} UNINHIN HazUNIMNLIND
= o
9 Aanuguaznsgdalumsinau

Financial

T59NENUIaNANNIUAI MINITIERU NIIATI MMTDNY

% ' Yl 4
N8IY L!ﬁ%ﬂ?ﬂﬂﬂﬂﬂ“ﬂiﬂﬁl‘lﬂ




2 5l

(Strategies) (o) (KPI) (Goal)
Customer
Co 1@y AT KNESNKNIEINN k h k E
KhkE 0 805%
22y nT KNé I EHb®| >500
QOMNr I E 6] KNG N ] o
T OET 6 EOOk NJ | =« |[BKOF]T kNel Ej Of >30%
Ok Ne®K NENKET T el T en J<4090) h
TNAT Nl 8KNRI KA 4 |(@KOIF]T kNel ElI G| >40%
I 6J AENKI NEé K OKELANR Rh NI (]
OENROOIn| kI hij5|(B) nl KD EH A §K&( <50 : 1,00
©1 Nr OE©m®E ] PG /8 70]1 00000
CElI 61 nBRKO]jJITAIN 6 |(6KOI ] kK NE+ BOR 3%
6r INNL J UPI babiteffeg)d A j |
Q1 NOOUEDBE Nf nl| 7 [(7TKOI p kREDEN 1| ] nO
hSNST NI § miNETQ 844 2@Q | ’ 66%
Jnr kKT NEKKJLng8|(BKOI ] kNeIl-E2Q] / .%
JhnenNh@gl nd|
9 | (9K eN-8HieRltbAgeing [d1 N1 J
ENE] |
Cl pmc / 1@y AT KNjedeNkH i >30%
/ ] KhNEI NIl ifar O
NCD
Q@®DOoN 1 | epaLjol i K
gnJd gl - KiJ KNE
h ONCR
OONK L NESL KNI L
@O Nr | & 6] KNI
T nNEGT IJNNLJ




(Strategies)

(KPI)

Internal Process

Po (1) RSNI' | ABRGGay >/ , 4
Q. 2 . Mixed Index)
3 4
5. 6 2y n1T KNL Ol jJ od 100%
7. enRLNIEfj REN
-1 ART NLAET] ij NI
L NI NKT E ©6ENK
Plo (D AT KNENKO® EN
- VAP <8 :1000
- SSI (Claarund) <0.5%
01 Nr I & 6J 1 ENK - CLABSI <1 :1000
LNJNKT &l 6] K ENod|[(2 AT KNSeNgreBeps <50%
ij NI NOT KEG®el 11 O kSBptic Shock
-01 Nr I & 6 A KNT
ENKKAE| Nceeh 61l j @)FnTnl NENKHQJ
-LnEO6LKNJENKE] &dentify)
OKONEEE MTRD ce] OO 0
OONIBrM 7 O KhkE
] d 34 |
AHKOel ] k NENKOO >80%
hNRIFJ] NT ONI &
I;J”ITr]LJl K

0 I\/Ie@openbgm I9.O0 00

1 Ert@penelgnllnj

2 Va@comycm 500 mg inj.
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